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ALTMETRICS FAILED.
Criticism: Nature Materials (2010)
“Two years on since the publication of 
altmetrics manifesto, little has changed in 
academia. Social media has not been taken 
up as an integral part of the academic 
measurement of scientific achievement. 
There seems to be a lot of skepticism 
concerning its real value. Resistance to such 
change is rooted in that these new 
evaluation methods have not sufficiently 
been validated to be ready for adoption.”
Criticism: Wouters & Costas (2012)
Altmetrics need a “far stricter protocol of 
data quality and indicator reliability and 
validity” before they can be appropriately 
applied to impact assessment.
Beyond validity and reliability
The vision of altmetrics: Priem (2014)
1. “an approach to uncovering previously invisible 
traces of scholarly impact by observing activity 
in online tools and systems”
2. “agues that citations, while useful, miss many 
important kinds of impacts”
3. “citations are products of a slow rigid formal
communication systems, while scientific ideas 
themselves are born, nursed, and raised in 
messy, fast-moving informal invisible colleges”
The promise of altmetrics
Graphic by Stefanie Haustein
The critique of citations
The reality of altmetrics
Broadening the conversation
• Cronin (1998): measuring “the diverse ways in which 
academic influence is exercised and acknowledged” on 
the web
• Force11 manifesto (2011): “we need to derive new 
mechanisms that will allow us more accurately to 
measure true contributions”
• REF (2014): defines impact “as an effect on, change or 
benefit to the economy, society, culture, public policy or 
services, health, the environment or quality of life, beyond 
academia”
IMLS Outcomes Based Evaluation
Defines outcomes as benefits to people: specifically, 
















Inputs in the library
Organizations do not exist to 
purchase stuff.  
And measurements of these 
things should not determine the 
value of an organization.
Processes in the library
Organizations do not exist 
to conduct activities.  
And measurements of these 
things should not determine 
the value of an organization.
Outputs in the library
Organizations do not exist 
to achieve results.  
And measurements of these 
things should not determine 
the value of an organization.
Outcomes in the library
• To provide access to knowledge. 
• To contribute to an informed citizenry.
• To improve the lives of patrons. 
• To further knowledge.
• To lead to improvements in future generations.
Organizations exist to 
achieve outcomes.  
We need measurements of 
outcomes.
ALTMETRICS ≠ OUTCOMES
CAN SOCIAL IMPACT BE 
REALIZED & MEASURED?





























What does it matter who is speaking?







Open <fill in the blank>
A tale as old as time
“It is one of the noblest 
duties of a university to 
advance knowledge, 
and to diffuse it not 
merely among those 
who can attend the 
daily lectures—but far 
and wide” 
Daniel Coit Gilman (1878) at the 
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Institutional repositories
Rationale from a recent article on altmetrics in IRs
• “inform collection development”

























































• Your bibliography is a giant selfie
• I don’t get paid for this
• Too much data, too little evidence
• How could you not cite Wellman? [tweeted by 
Wellman]
• Have you tried a linear regression?
• Taking my time. Love, your Competitor
• Contradicts my findings. Can’t be true.
• I thought of this in 1973










“The more any quantitative social indicator is 
used for social decision-making, the more 
subject it will be to corruption pressures and 
the more apt it will be to distort and corrupt 
the social processes it is intended to 
monitor.”

































































Providing access or amplifying disparities
Meanings and motivations
FROM ARTICLE LEVEL METRICS 
TO SOCIAL IMPACT MEASURES
THANK YOU!
CONTACT
CASSIDY R. SUGIMOTO 
SUGIMOTO@INDIANA.EDU 
WITH QUESTIONS
